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This is the Grow My Clinic Podcast by Clinic Mastery where we help you deliver amazing client 
experiences to grow your clinic 

 

JACK: Welcome to another of episode of the Grow My Clinic Podcast. My name is Jack O’ 
Brien. Today I have with me Ben Lynch. Ben, how are you? 

BEN: Doing super well, Jack. It’s awesome to be here. 

JACK: It is. And look, we’ve had some incredible feedback already Ben. I was reading through 
some of the comments, some of the stories, some of the reviews on iTunes, Stitcher - all over 
the place - Soundcloud. We really appreciate you listeners’ feedback and it really helps guide us 
as to where you want to take this content. And the reason we have been on the episode today is 
because Ben, your are the resident Asana guru. 

Quick story about Asana. I have just returned from a couple of overseas holidays actually. I’ve 
been overseas three times in three months. And one of the holidays was to Fiji. We went to a 
resort where there was - for six days - no phone reception, no internet and there was nothing 
really. Well, I told a lie. You can buy internet for twenty bucks an hour but that’s the perfect 
excuse.  

BEN: And you’re still alive Jack? 

JACK: Yes, the world still spun around the sun even though I didn’t have internet. So you could 
buy internet for 25 bucks an hour but I wasn’t really interested in that. 

And you know, I was able to relax and refresh and spent time with my family, explored beautiful 
part of the world, and come back to a clinic that had continued to thrive while I was away. And 
one of the reasons - one of the big reasons that my clinic across five locations was able to 
survive without me - not just survive but thrive. My team was able to do great work, create 
amazing experiences and outcomes for our clients all without me around, without me virtually 
uncontactable was because of Asana. Because of a feature in Asana around recurring task and 
a regular rhythm and flow. So Ben, can you explain to us the power of recurring task and flow 
that people can build in there clinics using Asana?  

BEN: Absolutely. That’s a great story by the way, Jack. Asana is a beautiful platform. We spoke 
about it earlier in a podcast earlier on. It’s a free tool if you use it. If you’ve got less than fifteen 
team members, I would encourage you to do it. Here’s the beauty of Asana is that you can set a 
trigger, an automation in your clinic for a particular task or system to happen at a specific time 
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for a specific person or role in your business. And to a large extent, it is set and forget. Like if 
you invested time, two hours, let’s say, to set it up, you could be confident as long as people’s 
attention was there daily, that things would get done at the right time and in a right way and it’s 
so easy to track. 

Here’s a little bit more of a deep dive into Asana and how you could use it. To really audit and 
review you progress. 

At the end of the month, you might do a general business SWOT analysis. It’s quite common. 
SWOT stands for Strengths, Weaknesses, Opportunities, Threats. To very kind of general 
business analysis, you do at the end of each month and you kind of work out, how’s business 
going. You might do that with a little checking on your finances as well. 

What we’ve done is we’ve been able to use Asana and set up Asana in a way that a business 
owner could create a specific project that is dedicated to reviewing there business performance 
every single week. 

Now the way that we use it Jack is that you could start with four very simple areas to audit. 
Number one would be financial and legal analysis.The second area would be your client 
experiences and we call that creating raving fans because that sounds sexier. And then the third 
area is team culture. You want to be auditing that area. Absolutely. And the fourth area is your 
marketing. You want to make sure you’ve got eyes on what’s going on in your marketing. 

Very simply, what we would do is we would allocate one entire week to each of those four 
areas. Which would mean over the course of one month, four weeks, we would have audited 
each area. We would have spent a week auditing each area. 

So within Asana, create a project and you can call it Clinic Mastery if you will because it's all 
about how you’re mastering each area of your clinic. And the task within it can be segmented 
use create new section, you say this is all about finances. And the task that we put in there Jack 
would be review your financial scorecards, like a balance sheet, a budget variance, cash flow 
statement, income statement. And then you might have a separate little task that says identify 
one line item to re-negotiate, say for instant your utilities. 

So once a month or twelve times a year you're looking for little ways to save a little bit of a 
money and that compounded over a year can make a huge difference.  

JACK: Okay. And then you would repeat that process across your financials to team, to client 
experience, to marketing. It’s interesting. It reminds me of the typical business owners that we 
might speak to. Either you’re a clinic owner, health professional in business who is flat out, 
caring for clients, trying - you know they’re pulling their hair out trying to create great 
experiences for their clients and their team members but yet unaware of maybe what’s 
happening in there financials or aware that they’re not doing any marketing but not able to grasp 
it. I'm sure that's a common scenario for number of our listeners on the podcast here. 

But by comparison, now having worked with a hundred of clinic owners through Clinic Mastery - 
and I personally, you personally, Ben are on the phone on coaching calls with clients every 
single week. As a result of this regular flow of business review of auditing that’s been 



automated, people are able to keep goals in there clinic, stay lazer focus on their goals and their 
outcomes, and really make a big difference. 

And potentially, not only make a big difference but are aware of the growth and the progress 
that’s being made. There are so often clinic owners that are doing all the right things but are 
unaware of their growth. So at the back of that story, the result of this regular recurring business 
audit Clinic Mastery reviews within Asana is that people have a better understanding of where 
the business is at, how far it's come and the opportunities to go forth. 

So I guess to sum it up, Ben, what would the challenge be for podcast listeners? 

BEN: The challenge really is to create an account, get on there and set up an Asana project 
where you can audit those four areas. I imagine, Jack, that this is a process that would take 
10-15 minutes to set up. It's that simple to do and then you just set it to repeat, and you keep 
going through. 

One little thing just to add there Jack is that we would put in there a little Google form link which 
is a small survey with a bunch of questions that you would have to audit those various areas, so 
you’d fill it in. And that’s a great little way to to capture that data that we’re talking about in that 
review rather than just sitting there and going “Well, how am I on the financial front?”. No, you 
won't actually document that and capture that. So that’s really important thing. But the challenge 
is go away; if you got Asana , set this up as a project, call it Clinic Mastery if you will and have 
this different, these four different areas in there on repeat and you want to audit them and set 
them to repeat.  

JACK: Absolutely. I can think of two of our Clinic Mastery members off the top of my head who 
have done this very thing - Julie and Gabby. 

As we look back and do one of these audits that they realized the progress that they’ve made 
and the opportunities become glaringly obvious when A: you set this up in Asana. You make it 
regular recurring and see its focused on our outcomes and goals. It’s so simple, not simplistic 
but very simple. It’s just got to be done. Really that’s the key. Isn’t it?  

BEN: Absolutely. The thing that most people, most clinic owners, when they do this, comeback 
to us and they say, “I now feel like I’m in control”.  

They may not have it all figured out or all implemented, but that kinda overwhelmed from 
juggling so many different task and things that are taking their attention, once they have a 
structure simple as that in Asana, they come back and go, “I know I’ve got a lot of work to do, 
it’s not fixed but I feel like I’m in control.” 

JACK: I know that resonates with me. I’m sure there are number of listeners that resonate with 
control or potentially being out of control. So here is the challenge for you. Set this up in Asana. 
If you’re listening to this on the treadmill or going for a walk or in the car, get in front of the 
computer and set this up. And here’s the open door for you. We want to hear from you. As the 
Grow My Clinic Podcast listeners, please, we want to hear from you for two reasons. A: let us 
know if you’ve set this up. We’d really love to hear your story and how you found it. Or you can 
send us an email jack@clinicmastery.com. Please reach out and we will help you with this 

http://www.asana.com/
http://www.asana.com/
mailto:jack@clinicmastery.com


framework. So once you contact us we’ve be able to help you implement or roll out this system 
of clinic audit across Asana for your business.  

Ben, that was fantastic. That was really practical. I love it.  

BEN: That’s always the key. We always want to make it super practical. You can implement 
this. This is strategy but it's also just real world stuff that you can do in 10-15 minutes.  

JACK: Brilliant. There you go. That’s another Grow My Clinic podcast up in the air, up in the 
clouds. Please feel free to reach out jack@clinicmastery.com. you can get all the show notes 
at clinicmastery.com/podcast. 

Like we said at the very top, we appreciate your honest reviews, ratings and comments on your 
podcast player of choice, iTunes, Stitcher, Soundcloud or otherwise. 

Thank you for tuning in. Enjoy the rest of your day. Continue to create amazing experiences and 
outcomes so that your clinic continues to thrive. I’m Jack O’Brien and Ben Lynch. Thanks for 
joining us. We’ll be back with you again really soon. 

 

This is the Grow My Clinic Podcast by Clinic Mastery where we help you deliver amazing client 
experiences to grow your clinic. 
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