
Grow Your Clinic Ep. 177 - Assessing Your Clinic

[INTRO MUSIC]

This is the Grow Your Clinic podcast from Clinic Mastery. We help progressive
health professionals to lead inspired teams, transform client experiences, and build
clinics for good. Now, it's time to grow your clinic.

Welcome back to another episode of the Grow Your Clinic Podcast. My name is Jack O'Brien,
here as your host for another episode. Today we are talking about assessing your clinic.

We know, as health professionals… I want you think about what you do when it comes to your
patients. You will often get them in and you will assess them, you'll conduct your initial
consultation and your assessment because we can't help anyone without knowing where they
currently are. And so in your clinic, you will often assess a patient. And what is the purpose of an
assessment? The purpose of an assessment is so that you, in a clinical sense, can diagnose what
the challenges are for your patients. Now that might be some pathological diagnosis, it might be
small symptom based, syndrome based diagnosis but knowing - being articulate with the
problems and challenges that your patients face then allows you to treat them, to deliver your
management plans well, and to go about your course of therapy so that you can help them get to
their ideal, goals, dreams, and outcomes.

I wanna put it to you that it's actually the same as a clinic owner. And what you need to do with
your business is think about how you can assess the current state of the union when it comes to
your clinic. How are you going… Where are you compared to your peers and compared to those
that are executing as a high level performer? Once you have done a thorough assessment of your
clinic, then we can work through discovering where the opportunities are for you. What are your
problems? Challenges? And where are the opportunities? And then you want go about
transforming your clinic. So in the same way that we assess, diagnose, and treat in the clinic; for
your clinic, you need to think about how you can assess, discover, and transform. And so what
we've done to help in the first stage of that is we've developed a free scorecard - a free test,
absolutely openly available to all clinic owners for you to assess your clinic, to discover the
score of your clinic, and amplify your impact. And so what you'll find is on this scorecard that
we will ask you a bunch of questions where you can rate yourself, tick a few boxes in across the
seven degrees that it takes to grow your clinic. And they would be personal mastery, purpose,
team, systems, finances, brand, and experiences. And so you'll be asked a thorough range of
questions across the seven degrees to eventually help you with a score. You'll get a specific score
in each degree and an overall score in a full report card, a 20-30-page report card where you'll
have all of your opportunities and strategies to implement so that you can grow your clinic. What
this will do is it'll give you a glimpse into: (a) how you're traveling in though each of the seven



degrees; and (b) where you sit on the spectrum of clinic owner, because we know that there is a
spectrum of clinic owners from the very top performers and peak mastery clinic owners that
those that are at the peak of the game down through performers, professionals, practitioners, and
and the players. And if you're a player that's totally fine. A player is someone who might be a
solo, or start-up early days, maybe stumbled into clinic ownership, maybe an accidental clinic
owner. So maybe, you're somewhere between that solo start-up accidental clinic owner and a
peak clinic owner. And you'll only know that as you assess your clinic and get your scorecard.
Off the back of that, you'll discover the strategies that you need to put in place and know how to
transform your clinic.

So the burning question is: ‘How do you get hold of this scorecard?’ It’s absolutely available -
entirely complimentary for every single clinic owner. This is our service and contribution to our
allied health industry. It's relevant for the manual or musculoskeletal therapies, all the way
through to the psychologies, speech pathologies, occupational therapy of the world, and
everything in between. You can get it at clinicmastery.com/assess-your-clinic,
clinicmastery.com/assess-your-clinic, with dashes. You'll find it all over our website.

This is a revolutionary and you'll be so grateful that you did this. You'll receive the email report
and what you can do to take the next steps in your journey to grow your clinic and amplify your
impact. At the end of the day, we all want to build clinics for good. And so with that
commitment in mind, we need to know where we are at in each of the seven degrees, where we
fit on the spectrum of clinic owners, and what are the opportunities and strategies to transform.

So folks, head over to clinicmastery.com/assess-your-clinic, with dashes in-between or you'll
find it somewhere on our homepage, everywhere on our homepage, and we would love to help
provide you with that scorecard and report. As always, if you need anything, please get in touch.
You can contact me directly: jack@clinicmastery.com. We will be able to help you with
whatever it is that you need to continue to grow your clinic.

Thank you so much for joining us a for this episode. I trust that's useful. Please get amongst the
assess your clinic scorecard. Can't wait to bring you another episode of the Grow Your Clinic
podcast again really soon. Bye for now.

Thanks for tuning in to the Grow Your Clinic podcast. To find out more about past
episodes or how we can help you head, to www.clinicmastery.com/podcast and
please remember to rate and review us on your podcast player of choice. See you
on the next episode!
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